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Discussion on the coordination problem in logistics operation
Liang Lu water
Yantai University, Shandong Yantai 264005

Abstract: In the modern logistics operation, there is a very important concept, that is, "coordina
tion". The so-called coordination is the coordination and cooperation between two or more enterpris
es (or organizations) in terms of goals, structure, management and other aspects, so as to maximize t
he ability of both. Fundamentally, synergy is an efficiency. In today's market economy conditions, t
he competition of enterprises is not the competition between single enterprises, but the competition
between enterprises and its environment. To survive, develop and grow, enterprises must cooperate
with the external environment. If the enterprise is a ship, then the external environment is the wind,
waves, water, ocean currents and other natural forces. Without the assistance and cooperation of the
se natural forces, no enterprise can survive and develop. But this kind of cooperation is not arbitrary,
it must have a series of specific agreements or contracts to bind, regulate. Of course, such an agree
ment or contract cannot be completely established. Because there will be different specific situation
s in different environments, it is necessary to modify the agreement or contract. But this kind of mo
dification is generally a partial modification and supplement to the original content, rather than a su
bversive, fundamental change. Only in doing so can the agreement or contract be operable and the 1
nternal coordination and external environment coordination be truly solved.

Key words: logistics operation; cooperation; resource scheduling
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