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Implementation strategy of the system management method of university Library
Yu Binyong, Chen Xiaozhi
Anhui Xinhua University, Anhui Hefei 230088

Abstract: As an important support for university education and scientific research, the
management level of university library directly affects the quality and efficiency of library service.
Under the guidance of system management method, this paper discusses the implementation
strategy of system management in university library. By strengthening the strategy of system
thought, process control, risk management, organizational foundation and personnel core, it aims to
improve the overall efficiency and service level of the library. This paper also puts forward the
specific measures such as strengthening the technical application of resources, optimizing the
allocation and perfecting the evaluation system, to provide new ideas and methods for the reform
and development of university library.

Key words: university library; system management; process control; risk management;

organizational foundation
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