2026 £ 6 H HEHFEIEILIE Jun. 2026
% 85 Hj No. 85

it
)

MEEE (IEH) AAEFENRRT
H A 28
AbTE i TAZ B B 32 A R 8] 43K 100061
g BEEaT I EZ T LS A AR A EREERZATRETESEZK, AR EZASHHT %
BAT BRAEGENZCER: FFRIAZFINI AL, BINRBDEMIAREEKLT . KRIF£
FRhiE AR, EAKFELRE AR, TE —KENIITREz. ETFu, RETAT AL EMH
AERBELSAEI| FAES. BAHEEE LG R, REFIEEEAR T RER, bkl 5E &Rk
Wil $ERE SR BRTHEEZRRN, A FHHEE FH. RLZIEREME, DLREEK, %
GHEB I HARLEREET EANLEEET T AH%AZ, FREBLL L FATE, ERHFTEREZE, K
W #akd . 1R BERGAWMRE S, AMERANL, FRMHATHERKR,
[EEIFR B F32; TALKIE; AFEk; FH&iLS

[(hESZES] 0975 [TEFRIREBIA [3TE42]1893-9338 (2026) -0063-53 [Uks HHA12026-01-14

—. 3lF

b S LA BeE R gt e Y
RN, LREERHHBES, NHEE
R ANAEEEE TR T k.
AR R R HEEa &, Bl
QFE . BRI ST A EEA R, M
DL AT R R TR . AR CEE RGN
AR IR TR R, PR G RORT I AR R
FaEE R S Sk R, AT A BA
AR S %

Z. MEEE () AAiEFFEIE
(5]t

(—) HHERTHEFIFRAL

T AF 3 LAE 58 N4 SR N1 S 4
FEAR TR R, M A E I N AR . IX
—REAR AR 3 R 7 TR T KA IR B

HIEAT, X &RgevE. ATIETER Lk Be ik
Sk = @m0, EAF TR R B,
IR IF AT 5 B AR R IR 5 >
WH - 2 5478 R VAE A L]
FB, 22 BN -5 A I 18] 73 S S 568 2R
THEWES, OB ERAE T 5 IRIKE)
REZESJ A EAE, MR ALk
EPRINESEoS S RSN i AN Ao palih) iafe

(= BUTEINEImE R 5 R T2 53)
UL

2 B0 A B A N 7 TR T 2R
HIEALIR TR, AHAE U T it L
AR SEINRCR B . T oK BE 2 SZ W 1
BB INLE (I ERRA TR, BA /S
JIRNIESE) , R TS 5 MEREI N LS
TIHEA L . RADGEMRE IIPRAE K H 8%



2026 % 6 H

HERFEEIEILIE

Jun. 2026

% 85
a3 pE, ESSUIIPTEER R RE
HELAE SEBR TAR A e A, e Hlas 14
GUENA TR TT BN IR .
(=D ARBRIRY L 2 72 37 5 T 55 1k
WAAR IR TR B I A 2 5 A A
REFEAR I RIKNVERL RS R N R . A1

YT H P s 5 BRI H b A — 2,

A A = s S B, 5 KX
— A ER NS B (R 55 B S T AR R X
H AN E AR R 22 it 3 B0 2 =) B R 4
e, AR T B SERRS 5, W4
T AU RN SN A A R B 1 T 2
2.

(V9D BTG 5 52 bR AR A7 L I
1=

VP2 I0H & A AT R p i B I
Brll 2 82 TR A R I P S MR S 4 11
fERT, ARREA RORN EL S TR i = 2k
R S5APE. ¥ Baldwin Al Ford [
2o W IE RS AR, Bl OR ) TAESEER
A, RIINBTE. ZYIERHES TAERS
=HILFEER AR . MaTiER R I
FERRET O B A&, #HME
BT TAEHRC X— R BRI 4R,
F T Z ZE AL S PR (R4 A A 56 15 B
I St S A A A LUK S R A
BRIEAY, Ay R HAR 0] R AT T . X —
BB 300 T B4R AR 23 B e
HRSICIZET, JORAE H JE I & Ha
Bt A AT L, TS T R
TE BN ARSI L bR e HEEH

No. 85
(1) TH JE T PAT LR 5 A 4
RERZHGIHER (D e

JZ EERE W H AL IR, HAESERR

PATIERE S, BT IH R, R E

AR I HEFEIE DN ARRIEEAL

LSREIAHLA, HREMEERTER, &

BUNABIIAT SR e E B E A .
= AAEFEA R ERE
FEXT AT SCH 7R A R TR R, Ty

AR GG SR A I F 1 SR 5 RS,

FT AT S (IEFED A R 7R R

1 AT L300 J )

(—) BEXRRESHL 5 FHEEEEN
BRI AR 51 L5 ) B T k%ot

HEBh 2 2] A N BN 3232 17 LB IR R ELAL

R T HENH TR R (@ TR

Uiy HLRE LR, BERETH S TREISE) A

PR R SIS AR b, AU RIS —

MOMEILE . WERR . BB >34

B, B HA RN S 07 RS 2 ou kR

1, FE MO TAME SRR 2, et

NERMVE SR 5 20 230 Je H B[] s 3
(=) Bl 5 b o mfoc 5z J5 )
i LI 5 AR SR E R Y

HLA, A5 3 CAERSUI R SRAF B RIR S RESETT

A i T H 52 B R O AT TR N L STk .

Fy gt s S — N — VPG —Ieh 7 — b bk

& BIEINRR S HAE T S0 . &

T Jaly 58 S IR e R K A 1, AT

SIS (R LIS T 5 T2 5801 #A K

RARIE AN o



2026 £ 6 B HEHZEIEPIR Jun. 2026
% 85 HA No. 85
(=) RERFIE 5 5575 75 20 e 5 ) (—) I E R R T8
B AR N 78 53 7% JEAS R ACBR D2 T () HR nsgmRe ST BT R

NN S EEs e B K i P o e X AV AR I
MR 5 AR R R, FIAR
AT\ EN S 5 N RSk, arfbse
IME SRR A AT L, HEiais
PSRBT LRy . B, By ik
PP BEZHIEIL AT AN K
S5HAME, SO IR ME R REIA L
Gi—.,

(P9 BASIA RIS SL ik RE /7 S J5 )

B TR TAR I OBRAE TR gt B R 17 ST
WAL FEIAR RN BT “ A =25
NSRBI R, BUARHEST AL SR
HONEA RT3 7 . @ H R
B BORBEE. MR, S IMAH 3 AE L
AT, A 53 AR R SERR LA SR R AL
WA, FARBIERE, SSRIRS T, #
REVIZR5 IR PR RE 7T A R 3T

(D P DR 55 330 H AT 0 [

0 i i 4 B S Ak AT, BRER A
B R BRI — 2k SC RIS Al B 37
TR RRT IIVE B STENLE], Rt H ARG 58
it AN T B ARG 1% 5 8 B SO
Wl [, IH AR Z ) B A &
SV SERt T %8, SCRFEE G T H 2R
R R A FPIT RN, HEsh NA B3R TARSKEL
WA BEEAT, D)t g A T H 2t
JE 1S BE E AL .

M. mMEEE () AFEFIFHER
IR

P, IRIR B o 2 L AU 25 5 Sl
P&, BRGIANR&EIRDR S LA
“CRUTRL” BT AEPRFE BT g 9 S
BRI, OKIRIRTT S B #. IUH BRI
THILLE, sRAL A AR LSRR i) R e
FIRF, JFREsA RS REE, RS TR
BoR. TUHEHE, EAEM R LA TS
QSR AR LW SR R IR

(=) s RGBT I HL A

H A AT BB 40 %, T
SEAT AL RS T b 73 SRR RS I B v
SIRFRHN, RTINSV E S5 xHE
BIRCR FH LR B2 MRS S TR AR IR,
SINRERMT L ESEU. IS8T
REsRIFFII ah VE S5se it BIge Tl isoR
K BORIEME B L, € AU R
LI ST, 0 DR RS A SR T
FRMR R 5 LIk RE

(=) T AR SE S IR AT

RACA MY SEER B IR IR AT, IR BRAT T A
A IR AE . MR MRS,
E OS5 I H S MBI LA 5
EHEFEANAATHEE (RED HSgsh
FRAHRBENATT, A3 2R B AT Ry o e 1 14 S5
iz, RIS, Al 5 E e Bk R
Fo 2 AR E SR A ULBC T N AR A &R,
SeANFITEH BB Canast B 323 AT P
PP wets SRR SEHE S, TR
HAAT R 10 L T R 5 Ak 55 BTV A



2026 % 6 H

HERFEEIEILIE

Jun. 2026

£ 85 Hj

SRR BeAh,  NARARAESN A AV
S HATW N B FRbriE . b EREE AR 2 S
MBS YAEHEZE A il 5, (2 BET A8 24K
NA e 5k e R A i 5 3h 45
&AL

(P SEH/FFELH A SRR R

HALN N R ZE TPV AR, S
SRR RIS DML BAR AL |
THEAN N JEIATIAREER, BURRFEE52 2T
Tk, MBI, @SERR SR
VRS SRR AE T 6, BS
DU A B T AT P RS BN K
BRE+, JF&ssmiHE RIE S E s TRE
B, 5 SRR H & s L S A
RE/TH 2 LA

(f) B HRVEE S ST E

R AR R ATNE S TUEHE
TFETHIAE . BRI LAk 830E %3
» FZEANA BB WP R
BRI B E SHE N E AL S,
5 ML R EREIR SR REFE S DT
2, HESTE LML FE R SR 51T E
VBRI, XHRVEAT NI R R,
EIENE L BBV ST A .

T SEhefRIEEE

(—) sl TS

FERA e f SR AT T, el
A A BT TSR S UMk RATE 70 A2 blbxd 1
Bt BERANARIFFLET R, WHEH
NEWEANAE B A, Atk N4
BRI B s E , EA AR g, A

VA

ot

No. 85
IR SRR 2R, A REIREE R Al
FRACHKES, A A RN LS 1 5005
F 17

NFAPRIZ — R FR AV L, ] 2 IR
17 (B NA B IR LIS HEAA L) AR A
PESCA o 44 EE N B DR PR ORBEATLA R E 1
WAFE T A A B TR R i i) B B e A
R TAEEENION 3%, FFBESLHsr.
RN KT AT L IVE B, IR BT
SN S AT d T R, 9
TR SEE Y, NS “ITH SEI 2 3T I
AMEHLE] RS B EUE S SRt
PRI E 8, o U RN T e
KU, AT RO ST R T R IR R .
KU, Tk NA R TR SUENE B,
TEIH L IR N 07 H KRS
HAE RSS2 BN, FASER e
Fios BRSSE T B MR, AL b sy
TRBUES

FEMEERY b, ZE M “ ARl
UE b 78 TSR AD R BRMb A i
ATIEEZ 5, il N SR ERTR
THLLRETT, N BN ] D3RS 5 e R
P FRAHTE BT AR, T SEE
Re 1Tt MM EIAAT . BRMVOR RE IR IE A FR
S . XA B TR B TR T
ENPATIHILEOR, HIEFA N T E3hE
R LA o (1S B

(=) HEBIbRAEMR R

AA BRI R AL e, FHERE 4
bR EVE NSRS AT R R . 24T AR AT AL



2026 % 6 H

HERFEEIEILIE

Jun. 2026

% 85 Hj

X 245 T 54T Wb B AR SZ B AN J2 T B[R]
KT, INPRR T o O H B O RN
ORENEE M E K 54T\ IE AN A B J1bniE

TR AR o 12 FR LT M 2 A ZOM A HERR

BB &5 ST T B AR R AT R,

NN TR H AR BUE S 07 I 8 2
SR ERECE, R

WNIES ATERAER WAL ANA VRME SR PR

TR AT R — BB 25 i B BT A E AR,

FRARZR IF R RN HiRe sk, Whgi
P AT AEMHUIR. 360 IS Z R
%, JCHEE AR S s H PR
RRRE IR E LR GRS T . bl 5PN
RIS, BN RGR . FIR. Al
L B A A e, RHES AT

N BAARERIEAL « e o B e R S Ak P TR

(=) PR

T 51 P A 5 A R 2
YOI, SR AA SRR D
R AR BB TR
SO A, L PR VR A

Al A AP, LR Z e, BREIRE 7.

HAG R Z R IREIT: fEHERETR L,
AV TR 2 5 i A R T L i PR AR B
AL RS, BRETTRHER, BLl T
DR & BGE A IR BIE, A5 AR AR 1a] RV
BRAT VAT 5 SR PR TR K o AEREERH SR,
ST 927w IR ABES S Tua 4= o U/t A7)
TR BT L ACE B ISR, B AEIR SO
FEBOR S B e e Rl S A
k. FERIREUETZ T, NS BOLAT TR,

No. 85
HLRIBEAT IR SE B, JRI
FORUR A B A A 5 SR AR T, S
BUENRAE P AR HE 5 B IR A

QUL DINES] TR

FERRURE R, H&EPRE . 2
R BRAU I B 0 H A H 25 B A2
LEFRERASR S G ERE, FRAE
KIEEFAET HEEAA IR NE,
ST THI ) A B0 5 e i A

AR “HlEk” 5 GEHET MEE
fRIskems: — 7, ARG bR A AR
I H B BANRAA R PMI ) PMBOK.  TPMA
[ 1CB %5) JRb AT A4S, 513t E bR
N ESSERAE AN BE ;. 55— 7, G&URIR
FHANAZEERIE . BiE58 F 2858l
BTSSRV SINEBR AR
TV Iz . SRR SRR N R E Brid 47 )
T H AN TOAE . I8 RESE I E bR 22
TG RR, AMLBER A BB & 5777,
PETHE N AA B IR E R AKE, WA BT
g e AT E B LREDH . 2 543K
e E I A, IR T E B AT E )
5% & b R A S

75 i

PR T H A B (I ED A A RS 7
RAFERGM SR ANA R FER LR W
A, EEEISSERA S, BER
br2e s, JFimad il @ B AR AT . BRI
B IR 2N o o7 P U B Ak 2L B0 i 4
R, SRR SC B B E . AR, FREE
il R AR Z TR, I T



2026 £ 6 H HEHFEIEILIE Jun. 2026
% 85 #i No. 85

WA R R RS . R ERR RS HERT, @sUE LA, Ty T

B, ANA BRI SRR, WA FEEE CGESEED , B TR, $TRO7

FEEATI S R B R RIS A A 3%, ) R H B A A R 7R R T
YEE A BINE (1997-) 5, IWEE

EE B4 ¥ [2]Ryan, R. M., & Deci, E. L. (2000).
[1]Baldwin, T. T., & Ford, J. K. (1988). Transfer of Self-determination theory and the facilitation of
training: A review and directions for future research. intrinsic motivation, social development, and
Personnel Psychology, 41(1), 63-105 well-being. American Psychologist, 55(1), 68—78

Discussion on talent training mode of project management (supervision)

Zheng jiaxuan
Beijing Xingyou Engineering Project Management Co., Ltd. Beijing 100061

Abstract: Abstract: The high-quality development of the current engineering construction
industry imposes higher demands on project management and supervision professionals. This study
systematically analyzes five core challenges in talent cultivation within this field: insufficient
motivation for self-directed learning among young employees, a disconnect between training
incentives and individual development needs, the impact of intergenerational differences on training
effectiveness, a gap between theoretical instruction and practical application, and inadequate
implementation of on-site project training. Based on this analysis, the study proposes five guiding
principles for talent cultivation: integrating self-development with organizational guidance, aligning
incentive measures with performance contributions, adapting training methods to intergenerational
characteristics, bridging theoretical knowledge with practical capabilities, and ensuring synergy
between institutional safeguards and project execution. Furthermore, innovative pathways are
explored across five dimensions: reforming academic education, constructing a vocational training
system, enhancing corporate practical training, supporting continuing education, and strengthening
professional ethics education. The study also proposes four safeguarding measures: reinforcing the
primary responsibility of enterprises, advancing the development of industry standards, deepening
industry-education integration, and expanding international exchanges. These measures aim to
establish a systematic and effective talent cultivation framework.

Keywords: Project Management; Engineering Supervision; Talent Cultivation; Practical

Ability.



